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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

JOINT MEETING WITH CITIES AND VILLAGES 
THURSDAY, MAY 11, 2023 AT 8:30 A.M. 

COUNTY CITY BUILDING, 555 S. 10TH STREET 
ROOM 113 – BILL LUXFORD STUDIO 

 
Commissioners Present: Christa Yoakum, Chair; Roma Amundson, Rick Vest and Matt Schulte 
 
Village Representatives Present: Stephanie Fisher, Waverly City Administrator; Frank Robbins, 
Raymond Village Board Trustee; Bill Gerdes, Waverly Mayor; Megan Frye, Waverly City Clerk; Jaala 
Johnson, Hickman City Clerk; Jill Hoefler, Firth Village Clerk; Joe Hobelman, Denton Village Board 
Trustee; John Juricek, Denton Village Board Trustee; Michelle Lincoln, Bennet City Clerk 
 
Others Present: David Derbin, Chief Administrative Officer; Kristy Bauer, Deputy Chief Administrative 
Officer; Pam Dingman, County Engineer; Abby Eccher, Chief Information Officer; Lonnie Burklund 
and Andrea Gebhart, JEO Consulting Group; Saige Walker, Administrative Secretary to the Board; 
Don Phares, Broadband Fiber Network and Right of Way Manager; David Haring and Rachel Barth, 
Lincoln Airport Authority; and Courtney Lyons, Deputy County Clerk 
 
Advanced public notice of the meeting was posted on the County-City Building bulletin board and the 
Lancaster County, Nebraska, website and emailed to the media on May 8, 2023. Notice was also 
published in the Lincoln Journal Star print and digital editions on May 4, 2023. 
 
The Chair began the meeting at 8:31 a.m. and noted a copy of the Open Meetings Act was posted at 
the back of the conference room. 
 
 
AGENDA ITEM 
 
1. BROADBAND UPDATE - Lonnie Burklund, PE, PTOE, JEO Consulting Group and Abby 

Eccher, Chief Information Officer, Lincoln-Lancaster County Information Services 
 
Abby Eccher introduced herself and provided information about the County’s current broadband 
project. Lonnie Burklund and Andrea Gebhart, JEO Consulting Group, were also available for the 
discussion. 
 
Burklund presented on the broadband project (Exhibit 1). The goal of the project is to provide high-
speed internet to the county. His presentation included planned construction and infrastructure of the 
conduits used in the project, the history of the project and the future schedule of placing the 
conduits. 
 
Gebhart provided updates on community outreach efforts, including the launch of a countywide 
survey (Exhibit 2).  
 
Burklund provided an internet link to a dashboard to track the progress of the project (Exhibit 1).  
 
Burklund, Gebhart and Eccher were available for questions. They were asked if the conduits will be 
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placed along all county roads. Burklund answered it depends on the carriers and funding 
opportunities. Burklund explained how carriers to each community are chosen and how to decide 
how many conduits will serve each community. Eccher further explained the process for how carriers 
decide to serve an area. Multiple attendees noted they prefer to have multiple options for providers. 
Vest said the County is providing the infrastructure, but it is up to the carriers to choose to provide 
service.  
 
Don Phares, Broadband Fiber Network and Right of Way Manager for the City of Lincoln and 
Lancaster County, further described the process for choosing carriers and determining the location of 
conduits. 
 
2. INFORMATION SERVICES UPDATE - Abby Eccher, Chief Information Officer, Lincoln-

Lancaster County Information Services 
 
Eccher provided an overview of the Information Services (IS) Department, including staff makeup, 
organizational structure and current projects. She described the history of the Nebraska Criminal 
Justice Information System (NCJIS) and said it is an example of how IS can work with partners to 
serve the community. She gave additional examples of how data systems can aid law enforcement 
operations. 
 
Eccher noted IS staff are provided training to improve their skills so that they can assist in developing 
internal data systems for the City of Lincoln and the County.  
 
3. LINCOLN AIRPORT UPDATE - David Haring, Executive Director; and Rachel Barth, Director 

of Communications and Customer Engagement, Lincoln Airport Authority 
 
David Haring and Rachel Barth introduced themselves and summarized current projects at the Lincoln 
Airport (see agenda packet). 
 
Barth described recent community outreach efforts, including a partnership with the University of 
Nebraska, an outdoor movie series, and the Guardians of Freedom Airshow.  
 
Haring provided updates on current Airport projects, including rebuilding one of the runways used by 
the National Guard, a construction project to modernize the main terminal, and the launch of Red 
Way, a new air service to the Airport. The new terminal will open by Memorial Day, and the Airport 
will hold an upcoming open house for the public to tour.  
 
Haring gave a history of previous air service to Lincoln and future plans for expanding flight service. 
He stated the Board and the City of Lincoln have committed funding to incentivize carriers.  
 
Barth noted the Airport entered into project partnerships with Burrell Aviation and TIMPTE Equipment 
Trailers. She provided complimentary luggage tags and an information sheet on new Red Way flights 
that will be available (Exhibit 3).  
 
4. PLANNING UPDATE - David Cary, Director, Lincoln-Lancaster County Planning Commission 
 
David Cary described the structure of the Planning Department and the services it provides to 
Lancaster communities. The current strategic plan estimates the County will grow by 100,000 
residents, with most of the growth in Lincoln but some in Hickman and other villages and rural areas.  
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Vest noted the Planning Department is a good example of the services available to Lancaster 
communities. 
 
Stephanie Fisher, Waverly City Administrator, said that Planning Department staff have been great 
partners to development projects in Waverly. 
 
5. ROUNDTABLE DISCUSSION 
 
Village and city representatives provided updates on their communities. Fisher described recent 
projects in Waverly, including a new Aquatic Center, a new housing development at 148th and 
Highway 6, and the extension of water and sewer infrastructure to the west. The City of Waverly is 
conducting a study on water sources. They recently won a grant to conduct a traffic study to make 
Waverly more walkable. ALLO Communications is expanding service in Waverly. 
 
Jaela Johnson, Hickman City Clerk, said Hickman is expanding its wastewater treatment plant. 
 
Jill Hoefler, Firth Village Clerk, said Firth put in two new wells. The community splashpad had been 
closed because of the wells not being functional but will now open soon. The park is now compliant 
with the Americans with Disabilities Act, and the basketball court was repainted to be both a 
basketball court and a pickleball court. Firth is using American Rescue Plan Act (ARPA) funding to 
replace its water meters.  
 
Joe Hobelman, Denton Village Board, said Denton will have a new housing development and is 
constructing a new waste retention pond. Denton is working with Senator Deb Fischer to get funding 
for the project. John Juricek, Denton Village Board, said they are replacing their water meters, 
started a farmers’ market last year, and restarted Denton Days, which will be held in early August.  
 
Michele Lincoln, Bennet City Clerk, provided community updates on Bennet, including partnering with 
the University of Nebraska to provide economic development opportunities in the downtown area, 
developing a new comprehensive plan, updating zoning and subdivision regulations, and starting 
discussions to create a new childcare center. She noted that some acreages in the area have a high 
water usage, causing a water shortage for the Bennet. The community wants to expand, but it is 
difficult without enough water. Amundson noted the Lancaster Rural Water District has increased 
fees to prevent overuse. 
 
Frank Robbins, Raymond Village Board, stated Raymond is working to maintain current village 
operations and services despite a limited budget. Raymond has experienced drainage issues and is 
working on maintaining the freshwater system. There are plans to improve roads and sewers next. 
 
Fisher inquired if anyone was applying for a Community Development Block Grant through the State. 
Someone noted Malcolm is but no one from Malcolm was present. 

 
6. ADJOURNMENT 
 
There being no further business, the meeting ended at 10:13 a.m.  
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Community Informational Meetings

• In fall 2022, Lancaster County hosted two 
open-house style informational meetings 
to share information on the project

› Representatives from Davey, Firth, Bennet, Lincoln, Panama, 
Raymond, Sprague, Walton, and Waverly

› Information also posted on website



Countywide Broadband Survey

• Seeking input on internet 
demand and what 
residents and businesses 
value in service (reliability, 
speed, price)

• Information may also be 
used to pursue additional 
grant funding



Survey open through July

Signs available to post around your community



Project Updates

• Late April sent email to community contacts, included:
› Project status

› Links to survey, project webpage

› Contact info for

• Moving forward:
› Construction updates via website

› Team available for questions

Abby Eccher, Chief Information Officer
City of Lincoln
aeccher@lincoln.ne.gov

Don Phares, Broadband and Fiber Network ROW Manager
City of Lincoln and Lancaster County
DPhares@lincoln.ne.gov

mailto:aeccher@lincoln.ne.gov
mailto:DPhares@lincoln.ne.gov



























	Lancaster Co BB Update 20230511.pdf
	Slide 1: Board of Commissioners Annual Meeting with Cities & Villages
	Slide 2: Hi!
	Slide 3: Project Overview
	Slide 4: The Project
	Slide 5: Broadband
	Slide 6: Conduit Infrastructure
	Slide 7: Quadrant-Based Approach
	Slide 8: Infrastructure Plan
	Slide 9: Schedule
	Slide 10: Community Outreach
	Slide 11: Community Informational Meetings
	Slide 12: Countywide Broadband Survey
	Slide 13
	Slide 14: Project Updates
	Slide 15: Construction
	Slide 16
	Slide 17
	Slide 18: Track the progress!
	Slide 19: What’s Next?
	Slide 20: Current Status
	Slide 21: Current Status
	Slide 22: Current Status
	Slide 23: Current Status
	Slide 24: Thank you!




